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SLrbject PLrblcatiorontheN4nutesoftheAnnua GeneraL Meeung of Shareho ders No 112026

on the CompanysWebsle

ACCI 13012A26

To : President of The Stock Excha nge of Tha iland

As Nonthavej Hospital Public Company Limited held the Annual General Meeting of

Shareholders No.1/2026 on April 24, 2026 at 10.00 a.m. to 12.07 pm. at conference room 6 th floor

Nonthavej Hospital. The Company has already been reported to the Stock Exchange ofThailand.

The Company wou d ke to nform that the Company has a redy posted th€ l,'linutes of

the Annua Genera Meeting of Shareholders No. l/2026 (Thai verson) on the Companys

website !t!\"i nolihilel..]h snce May 8,2026 as an additona channe or dscosng the

m nlte ofmeeting to the sharehoLd€rc.

May 8, 2026

r,"- ,.a"-4-Z,2rZ'Z-
(Assoc Prof Kamales Santivelklrl,Ph D )

Director/Chief Executve Off cer

lnvestor Relations / Secretary of Company

Tel : 0-2s96-7888 ext.2516

Fax : A-2596-7925

E-ma il address : ron onthavei.co.th or ki]]g ka moL wononthave co th

HEAD OFFICE

BRANCH

432 Ngamwongwan Rd. Bangkhen Nonlhabur I 1 000

530Fatlanathibeih Rd. BangkrasorNonthaburi 11000
1 Q o-zseo-zeaa
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Please be lnformed accordingly.
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The [,linutes of the Annual Gonoral Meeting of Shareholders No. 1/2026

Nonthavej Hospital Public Company Limited

oi Aptil24, 2026

The board members attending the meeting included 7 individuals, as follows

1 . Emeritu s Professor Dr. Uthai Tanlamai lndependent Director / Chairma n of the Boa rd / Chairman of

the Corpo€te Governance Rsk tManagementand Sustalnab ity

Committee /Audit Comm ttee Member

Governance Rlsk Management and Sustalnabillty Committee Member

Position in the company : Chief Execuive Officer and

Depuv Director of Administrative Affalrs, Nonthavej Hospital

3 Dr Prawii Ninsuvanaku Ph D lndependent Direclor/ Chairman ofthe Audit Commlttee

HEAD OFFICE

BFANCH
432 Ngamwongwar Rd. Bangkhen Nonthaburilr000
530 Rattanath beth Fd Bangkrasor Nonihab!ri11000
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The meeting took place atthe main conference room,6th floor, Nonthavej Hospital,432 Ngamwongwan

Road, Bang Khen Subdistrict, Mueang Nonthaburi District, Nonthaburi Province.

The meeting was chaired by Professor Emeritus Dr. Uthai Tanlamai, who delegated the company's secretary to open

the meeting at 10:00 Al\,4.

Mrs. Kingkamol Wongfak, the company's secretary and CFO, welcomed shareholders present in the room and those

attending via electronic media (E-AGM)- She reported to the meeting thatihere were 21 shareholders attending in

person and 17 shareholders represented by proxy, for a toial of 38 shareholders holding a total of 90,746,469 shares

out of a total of 160,000,000 shares, or 56.720l.. This meets the quorum requirement as stipulated in the company's

regu aUons, as the number of shares represented exceeds one third ofthe total issued shares. Registration

continued outside the meeting room.

The company also organized the meeting through electronic media (E-AGM) for shareholders residlng abroad.

Shareholders attending via E-AGM were asked to identiry themselves and casttheirvotes on each agenda item

electronica lythroughoutthe meeting. The company recorded the meeting in video format to compile the informaUon

fortheshareholders' meeUng minutes,

AfteMards, the memberc ofthe Board of Directors, the chairman ofthe sub committees, the executives, the auditors,

and the legal advisors were introduced, Procedures fol voting and vote counting were explained.

2.Assoc. Prof. Ka ma es Santivejku l. Ph. D Director (Authorized sig nalory of the company) / Corporate
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D rector (Althorized signatory ofthe company)/ Corporate

Governance Risk Managementand Sustainab lity Committes Member

Pos lion in the company: Hospital Director

5.Asso.Prof.M.L.Sawika Unahanandh lndependent Director / Chairman oflhe Nomination and

Remuneralion Commiltee

Director (Authorized signatory of the company) / Nominafun

and Remuneraton Commitlee Member

Positon in the company: Deputy Director of Lled caland Healthcare

Services

Director (ALrthorzed s gnatory ofthe company)/ Nomination

and Remuneration Cornm ttee Member

Posilion in the company: Qualily Managemenl Representative (QI,R)

A total of 7 board members attended lhe meeting, representing 100% of the company's total board members.

Legal Advisors: I/ r. Tee ra phan Ph etc ha suwa n - Lega I Adv sor of the com pany, Far East Law Office(Tha a nd) Co. Ltd

Audibls and Representatives of the Auditors: l\,is. Suvamol Sriprakom - Rep.esentative of lhe company's auditor,

Voting Procedure for Each Agenda ltem: The company provded voling cards for shareholders to use when cast ng

the rvotes. Shareholders attending the meet ng via electrcnic media (E AGM)were asked to type Approve,'

'Disapprove," or Abstain'through the electronic p atform (E'AGM).

1. Each share represents one vote, and the maiorityvole determines the resolulion- lf the votes ate tied,lhe

chairperson hasthe deciding vote, in addition to lheir vote as a shareholder.

2. Shareholders with a special interest in any aqenda item are pmhibited fiom voting on that item. The

chairperson may ask such shareholders to tempoaaaily leave the meeting, but they can still vote in matters

such as the election or removalof dircctots withoul restriciion.

3. Shareholders attending the meeting in person can casttheirvotes us ng the voUng cardsthey received

during registration. Proxy holders w llcastvot6s according to the shareholdeas nstructonsas specfied in

tho proxy etter and sL bmit the com p eted voti. g card to the officers for inclus on n the tota I vote count.

4. Fot the election of directors, the company alows shareholders to vote for each director ind vidua y.

4 Dr.Sravudth Sonthikaew.L4.D.

6.Dr. Piyasal Chanpoo,Ll.D.

7.Dr. Ch rapong llkachok,I/1.D.



Vote Counting:

Preparation and Publication of the 1sr2026 Annual General l\,4eeting l\,4inules:

lf no conecuons or objections are raised, the compa ny will consider the minutes of the AGM as approved

Guidelines for Questions During th6 [,16eting and Recommendations for Participants

The company wi prepare ard pub ish the rninutes ofthe Tst/2026Annua Genera Meeting (AG[,4)va the Stock

Exchange ofThailand the Ministryof Commerce, and thecompanyswebsite wthin 14 days from the date ofthe

AGM. fyoLrhaveanycorrectonsoroblections,peasenotfythecompanyby[/]ay15,2026 atthefolowng

contacls: E-mal: lr@nonthavel.co.th or r!.tlii-ir !,1i".; 1, t:i:, . .., : Phone 0 2596 7888 exl. 2516 .

Fax:0-2596-7925

Proposing Additional Agenda ltems and Nominating Direciors: From October 1 to December31,2025, the company

provided an opportunity forshareholders to propose addiUonaIagenda items and nominate individuals forthe

d rector positions through the company's website, as announced in the Stock Exchange newsletter. However, no

shareholder proposed any additonalagenda ltems or nominees forthe d irector positions.

The company has established the followinq procedures for asking questions in ihe meeting room and provided

guidance for partlcipantsto ensure the meetng remains briefand concise:

T. Shareholders or proxy holders who wish to ask questions should raise thelr hands and staie their name for

the meeting minutes, or write down their questions on paper and submit them to the officers for collection.

The company will answer questions only on agenda items that involve voting.

2. The company will summarize allquestions and answers, both those submitted in advance and lhose asked

during the meeting, as part ofthe AGIV minutes, which wlll be pub ished via the Stock Exchange's

informaiion sysiem and the company's website w thin T4 days after the meeting conc udes.

The conrpany will subtact the votes ofshareholders who disapprove orabstain from the totalvotes cast in

each agenda item, and the remaining votes will be considered as votes in favor of the proposed rcsoluton.

lfa shareholder disapproves orabstalns on any agenda item, they mu st cast thek vote on the provided

voting card and raise their hand io allow the officers to collect theirvotes forcounting.

The chairperson will announce the voting resu ts for each agenda itern, with the resu ts reflecting the votes

of both shareholders attending in person and those who have submitted proxies. The number ofshares of

the most recent participa nts will be used to determine the vote count for each agenda.

The company will collect voting cards from allshareholders with votng rights aithe end ofthe meeting.



Appoinlment of l\,4eeting lnspectors

The company invited representaUves from the auditing firm, Mr. Teeraphan Phetchasuwan, and the tegat advisor, tvs.

Suvimol Sriprakorn, to act as meetng inspectors atthevote counting points to ensure transparency and compliance

wilh lega requ rements and company rcgulations,

Afterwards. Professor EmertLrs Dr UthaiTanlama , Cha rman ofthe Boarcl, proceeded wth the meetifg accordtng ro

the agenda as follows:

ln ierms of knowledge and skills development

ln 2025, the hosp tal operated according to the company's strategic plan based on the Ba anced Scorec€rd n a

1. Financ al:To enhance sharehoderwea th ncrease Tevenue, impTove cost managernent efflcency, and Lrtllze

2. Custome. To ncreasecustomer engagementthroLrgh proactive marketng, r.anage custo..er reatonships, and

bu Ld trust and conlidence.

3. lnterna I Process: To develop excellent servlce qua lity, improve the quality a nd capa bllities of medica Seatment,

develop a risk management system, increase the Lrtilization of med calequipmentand infrastructure, maintain quality

and safety standards, and develop the organization sustainably (ESG).

4. Learning and GroMh: To develop the knowledge and skills of personnel, lmprove the attitude and morale of

personnel, and develop informatjon technology, med ical techno ogy, and infrastructure.

n 2025, Nonthavej Hospitalpersonnel must possess the qualrties ofbelng'skiled in theirwork, skiled in people

managernent, and skilled in information.'

. Skilled in work The hospitaladheres to operaUonal standards including HA, JCI 8th, GHPS & HACCP Rev. 2022.

Risk management js in place to ensure efflcient operations. Personne are continuousLy developed to excel in their

professlons in medical treatment, quallty, and service, including English language skills developmentto prepare for

future intemational patient care.

Agenda 1r Acknowledgement of the Company's Performance for the Year 2025

The Cha irma n delegated the task to Assoc. Prol Kama Les Sa nUvejkul. Ph. D , CEO, to report to the sharehotders on the

company's performance for 2025. The key points ofthe report are as iolows:

OpeEtions in the pasi year:
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ln addition, the hospital continuously promotes a corcorate culture based on'CEO, manager, and employee work

together and make decisions together.' emphasizing '360-degree excellence' and '360degree respecl.' This rosters

an attifude ofhelping colleagues. subordinates, and superiors. fostering mutualsupponand collaborative decision-

making. Wo*ing efficiently, effectively, with quality and eas€ ofverification, to provide tust and accurate service in

accordance with the organization s Core Values: "C A R E S" and 'CAT" (Complete, Accurate, Tim6y). By 2025,

promoi ng a culture of "diligence, perceverance and d scipline" for personne at Nonthavej Hospltal.

. Skilled in people management The hospital has d€veloped its personnel under the Excellent Service in Body &

Mind project to be rerdy to provide comprehensive seNices to patients with care and conc€m, treating hem like

family, and working togetherwith sinceriv.

ln terms of patent quality and saiety, the company has achieved lhe following in 2025:

. Proiect to enhance he efficiency of the Hydrogen Peroxide Gas Plasma technology for sterilizing medical

equipment to meet cleaning standards.

. Project to enhance the effciency of the Cath Lab and upgrade the facillty, includ ng the systems n the Cath Lab, to

meet standards in order to support new Cath Lab equ pment and servces.

. Project to enhance the efficiency of lhe MRlequipment and upgrade the facilily, including the systems ih the MRI

room, to meet standards in orcler to support new seNices and new MRI equipment.

ln torms of modical technology, equipment, and building improvem€nts, the following projects aro planned for 2025:

' Poect to !pgrade the entire dentalcenter, adding 9 examlnaton rooms wth Dental lJn ts and T Denta Lab.

' Projectto enhance d agnostlc and treatment capabiilies using Ultrasound iorwellness servrces

. Projeclto enhance the efficiency ofthe Radiofrequency technology for pain reduction in rehab litaton med c ne

t has passed Re accreditation HA 2025, GHPs & HACCP Version 2022, SO15189andlSO151S0Re-accreditaton

LA Re-accred itat on, h emodialys s treatm ent sta nda Tds and esse ni a basic cybersecu rity sta ndards. lt a lso received

an award lrom the ASEAN Building F re SaIety Awards 2025 to enhance nre safety management and standards. ln

. S killed in lnformation: The hospita I has deve oped 6 n lnformat o n system u nd er the Exce ent nformation Program

for informat on retr eval a nd provision. The a b lity to provide a nswers and information in real-t me s crucia .

. To improv6 the efficiency of medical treatment and service provision by upgrading the patient ward on he 12th

floot.



September 2026, t ls preparing for a JCI Re-accredltation visit. The company prloritizes qLra ity deveLopment in all

dimensions to ensure ihat seNice recipients receive high-quaLity, standardlzed, and cost-effective services.

Socraland Oualltv of Life Activities (Soca itv)

The company also emphasizes adherence to its Sustainable, Sociat, and Environmentat (ESG) management polcy

whlch impacts allsiakeholders in orderto deliver good and safe services to seNce recipients_ Activlties includei

Pafticipating in the handwashing campa gn to help reduce infectious diseases on clobat Handwashing Day

- The annualscholarship prograra for employees' children

- The'Giv ng Brings Happiness' pOect, where Nonthavej Hospita I emp oyees donated 68,400 mitlititers oi btood to

the Nalional Blood Center. Thai Red Cmss Societv

Conducting fire preventon drils n the hospita, workplaces and nearby cornrnunites ncolaboratonwiththe

Nontlraburi Municipality s Disaster Rellef Unit.

Environ menta I Aspects i

The company manages energy, manages waste, and reduces energy consumption through campaigns promoting

energy conservation, electricity and water usage, and encou raging the use of stairs for 1 2 f oors instead of

elevators, It has properwaste sorting and disposal methods. Furthermore, the company has installed solar panels on

the 17th ioor rooftop ol its 16-story bu lding io reduce etectricity consumption and greenhouse gas emissrons,

thercby helping to mitigate g obalwarming.

Coroorate Governance:

- Corporate Governance Report (CGR)oflisted companles: n 2025, the company s rated at Levet4, Very Good

-Anti-Corruption Measures: ln terms of preventing involvement in corruption, the company found no issues of

corruption in 2025 and maintains adherence to its anti-corrupton policy. The company continues to declare its

intentjon to participate in the program, communicating and dlsserninating this informaUon through its website.



ln 2025,1he company will have total assets of 3,173.22 million baht, total liabilities o1356.14 million baht, and total

shareholders' equity of 2,817.08 million bahl Total liabilities and shareholdels' equity will be 3,173.22 million baht.

n 2025, the cornpany wil have med caltreatment revenue of2,372.19 mi ion baht, tota revenue of2,385.89 m lion

baht, net profit for 2025 of276.76 miLion baht, and earn ngs per share of 1.73 baht per share

ln 2025. the breakdown of medical lreatment revenue by palrenl type willbe outpatient at 58 96% ofmedical

heatment revenue and inpatient at 41.04% of medacal treatrnent revenue- ln 2025, the average number ofoutpatients

w ll be 1,388 per day, and the average number of npatientswll be 93 beds per day.

Summsry of Key Financial Podomance:

Agenda 2: Consideralion and Approval of the Flnancial Slatemenb, Comprehensive lncome statement, and cash

Flow Statement for the Year 2025 (ending on December 31, 2025)

The Chairman proposed that the shareholders consder approving the fnanc alstatements, comprehensve income

statemsnt, and cash flow stat€m€ni iorthe companyfor the year 2025, ending on Oecember 31, 2025. These

stalements have been audited bythe authorized auditors and reviewed by the Audit Committee, as follows:

Financial PositionStatemenliln2025,theCompanyhadtotalcurrentasselsofl59l.l2mlllionbaht,totanon'

curentassetsofl,582.l0 mi onbaht and totalassets of 3,T73.22 m llion baht.

Labillties and Shareholders'Equity Total liab lities amounted to 356.14 milion baht, while totalsharehold€rs'eqLrity

was 2.817.08 million bahl. Tolal liabilities and shareholders' equity totaled 3,'173.22 million baht.

Comprehensive lncome Statementi n 2025, the company had hospital revenue from rnedical treatment o12,372.19

m llion baht, tota I reven ue of 2 385.89 mi ion baht, totalexpenses of2,064.26 m ion baht, profIlat2A25al216.76

m llion baht, and earnings per share of 1 73 baht per share.

Cash Flow Statement: ln 2025, the company had net cash irom operating activities of436.14 million baht, netcash

from investing activities of 60.21 million baht, and net cesh used in dividend financing acwities of 21 9.20 million

baht. At the end of the period, the net cash and cash equivalents accounl increased by 277.15 milion baht, with

cash and cash equlvalents as of January 1,2025, totaling 834.21 million baht. Cash and cash equ valents as of

December 31,2025: 1,1T T.36 milion baht.

Resolution: The rneeting acknowledged the companys performance forthe year 2025 as presented.



The Chairman requested shareholders to vote and summarze the reso ution as follows:

Meeting Resolution: The meeting unanimously approved the financial statements, comprehensive income statement,

and cash flow statement ofthe company for the year 2025, ending on December 31, 2025, with the fo owing vote:

Votes against lnvalid votes

Numbe(ofsounds) 100,695,669 0 0

Percent (%) 100.00 0.00 0.00

Notei During this agenda 1 and agenda 2, additional9,949,200 shares participated in the meeting

Ag€nda 3: Consideration of Profit Allocalion and Approval of Dividend Payment

The Chairman reported thai the company has a dividend poticy of paying out 60% ofihe net profit for that year, in

accordance with the Public Company Act B.E. 2535, Section 115, and the cornpanys Articles ofAssociation, Articte

37, which prohibiis the distribulion ofdvidends from anysource otherthan prcfils. ln the eventthatthe companystitt

has accumulated losses, no dividends may be distributed. Dlvidends wiltbe distributed equa tyarnong the shares.

ln 2025, the company's operating resulis showed a profit forthe year of 276.76 mitlion baht. The Board of Directors

considered thatthe cornpanyshould allocate prolits from the retained earnings accountto pay dividends forthe

operating results at a rate of 1.04 baht per share, totaling 166.40 million baht. This proposal is to pay d vidends from

retained earnings that have been sub]ectto incometax at a rate of 20olo, at a rate oi 1.04 baht pershare,

The comparison ofihe dlvidend payments in prev ous years is as follows

Y2025 Y2024

1. Net Proiit for the Year (Millon Baht) 276_16 364.74

2. Number of Shares (l\/ilion Shares) 160.00 160.00

3. Annual Dividend (Baht/Share) 1.04 1.37

4. Total Dividend Payment ([,,1ilion Baht) 2't9.20

5. Diviclend Payout Ratio (%) 60 760/"

The Board of Diaectors has resolved to setthe Record Date forsharehoders enUtled to attend the AnnualGeneral

Meeting No. 1/2026 and to receive dlvidends on Friday, l\,4arch 20, 2026, and the dividend payment date on Friday,

May 22, 2026. This dividend payment is in accordance with the company's dividend policy.

0

0.00

Dividend Payment Details

166.40

60.13%

Iv66ting Resolutionr The meeting resolved to allocate the company's profits and approve the payment of d ividends to

sharcholders ata rate of 1.04 baht pershare, totaling 166.40 million baht. The dlvidends willbe paid from retained

earnings subject to incorne lax ata .ate al21ak, ala raie of 1.04 baht per share. The dividend payment will be made

on Fnday, May 22. 2026.I he voting results are as follows:



Votes n favor Votes against lnvalld votes

Numbe(ofsounds) T00,695,669 0 0 0

Percent (%) T00.00 0.00 0.00 0.00

Agenda 4: Consideration ofthe Election of Directors to Replace the Directors Whose Terms Have Expired

The directors whose terms have expired this year inc ude

- Dr.Piyasil Chanpoo, lM.D

The Chairman proposed thatthe shareholders' meeting consider electing directors whose terrns have expired, in

accordance with the Public Cornpany Limiled Act and Article 14 ofthe Company's Articles of Assoc ation, which

siipulates that at every annual general meeting, one-third ofthe total number of directors must retire. Those directors

whose terms have expired may be re-elected-

Name

Dr Prawt N nsuvanfak! ,Ph D

- Dr.Sravudthi Sonth kaew.l,/l D

Posliion

ndependence Director l Cha rman ofthe Aud t Comm ttee

Director/ Directorofthe Corporate Governance R sk Vlanagement and

SLrstainabl ty Coram ttee

D rectorl D rector ofthe Nom naton and Remuneration Commlttee

The Nomination and Remuneration Committee conducted the selection process consldering the suitabiltythat would

be most beneficialto the company's operations, taking into accounl the diversrty ofdirectors and the necessary

spec allzed knowledge and expertise that wou ld be beneficla to the company s board of d irectors. The Nomination

and Remuneration Committee, excluding directors with conflicts of interest, considered the qualfications ofeach

individualaccording to the guidelines forthe seleciion of directors. 'The Board has considered and found that the

individua sto be nomlnated as independent d irectors possess the qualiJicaUons in accordancewlth the laws relating

lo independent directors.'Therefore, it is deemed appropriate to propose thatlhe directors whose terrns have

expired be re-elected for anotherterm.

The Board of Directors proposed the re-elecUon of three directors whose terms had expired:

Dr.Prawit Ninsuvannakul,Ph.D., Dr.SravudthiSonthikaew.N4.D., and Dr.PiyasilChanpoo, M.D.

ln this session, the company provded shareholders wlth the opponunityto eectdirectors individually- The Chairman

requested shareholders to casttheirvotes, and lhe folowing resolutjon was reachedi

Abstentons

I\reeting Resolution: The meeting considered and resolved to re-electthe three directors whose terms had expired,

namely Dr.Prawit N nsuvannakul,Ph.D., Dr.Sravudthi Sonthikaew.l\,4.D., and Dr-Piyasil Chanpoo, [,4.D. for another

1erm, by a majority vote ofthe shareholders present and entitled to vote, as follows:



4 1 Approva of the Reappo ntment of Dr.Prawl Ninsuvaonakul,Ph D for Another Term

4 2 Approvalofthe Reappo ntment of Dr Sravudth Sorthikaew M D.for Another Term

Voting resu ts

4.3 Approva of the Reappointment of Dr.Piyasil Chanpoo [,LD for Another Term

Vot ng results:

Votes in favor Votes against Allstentions nvalid votes

100,694,560 1 000 r09 0

99.9989 0.00T0 0 0001 0.00

Votes against Abstentons lnvalld votes

Numbe(ofsounds) 0 109 0

99.999S 0.00 0.0001 0.00

Votes aga nst

100,695,560 0 T09 0

Percent (%) 99.9999 0.00

Agenda 5: Consideration ofthe Appointment ofAuditors and Determination of Their Fees for 2026

The Cha irman assig ned Dr. Prawit N ilsuwana ku l, Chairman of the Audlt Committee, 10 present lhe proposa for the

appointment of auditors and determination of audit fees for 2026, in accordance wth the Public Limited Company

Act B.E. 2535, Seciion 120, which states: "The annual general meet nO of shareholde.s shall appolnt the auditorc and

determine the auditfees ofthe company each year. ln the appointmentof auditorc,lhe same audltors may be

reappointed."

The AuditCommittee has reviewed and selected Dr. Virach &Associates Co., Ltd, as the company's auditors for

2026, as they maintain high standards ofwork, possess expertise in auditing, and have performed wellin theirduties

The Board of Directorc proposes the following:

Numbe(of sounds)

100,695,560

0 0001 0.00



Alrditors

I N/.. Cha korn llnpitipong

2. Mr. Apirak Aliyanuwat

3. lVs. Ratchanlka Vchakshir

4. Ms. Krongkaew Dabkaew

5 Ms Suv mo Sriprakorn

(License No. 3196), serv ng t@n 2OAA 201'1,2016 2019, and 2024

(License No. 5202), seNing fiom 200+2012

(License No 5801) serving from 2022 2023

(License No 8463) currenty serving

(License No 8351), current y seNing

AlfveaudrlorsarefromDr.Virach&AssocalesCo.,Ltd.andhavenoreatonshpsornterestswiththecompany,

its executves, major shareholclers oranyone reated to these parties

The Chairman requested shareholders lo vote on lhe appointment of the auditors and the determination ofaudit fees

for 2026 and the reso ution was summarized as followsi

llleeting Resolution

The meeting resolved to appoint lhe auditors from Dr. Virach & Associates Co., Ltd. for the year 2026, as follolrs:

\2426 Y2025

Aud t Fees (Baht) 620,000 620 000

Qua(erly Review (for 3 quarle.s) (Baho 580.000 500,000

Olher Serv ces Non-o

Tota Fees (Baht) r,200,000 1200,000

Votes againsl

Number(of sounds) r00,695 669 0 0

Percent (%) T00.00 000 000

1. Mr.

2. Mt-

3. lvls

5. N,4s

Cha korn Unpltipong

Apirak Atiyanuwal

Ratchanaka vichakshin

Krongkaew Dabkaew

Suvimol Sr prakorn

(License No 3196) serv ng from 2006-20T 1, 20T6-2019, and 2024

(License No 5202) serv ng irom 2009 2012

(License No. 5801), serving l.om 2022-2023

(License No. 8463), currently setulng

(Lcense No. 835T), currently serv ng

The lolalaudit fees lor 2026 were set at 1,200,000 Bahl. as proposed by the Board ot Directors

Vol ng resLlts

0

0.00
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Agenda 6: Consideratlon of the Remuneralion ior the Companys Directors for lhe Year 2026

The Cha lman proposed to the meeiing to consider the payment ofthe directors' remuneration for the year 2026 as

The Chairman asked the shareholders to vote and summarize the resolution as follows: fireeting Resolution: The

meet ng reso ved to approve the payment of remLrneraton lo the d rectors for the company's management forthe

yeat 2A26 btalitig 2 768,000 Baht, with a nreetng a owance oJ T5 000 Baht per person per meeting. The

remuneration lorthe ALJdit Committee forthe year 2026 is 600,000 Baht. The remuneraton Ior ihe NorninaUon and

Rernuneralion Comm ttee and the Corporate Governance Risk Management and Susta nability Committee is a

meeting allowance of 15.000 Baht per person per meeting. as proposed by the Board ol Directors.

The payment of the remuneration will be in accordance wilh the specifed criteria,

Voies n favor Votes aga nst Abstentions

Numbe(of sounds) 100,695.669 0 0 0

Percent (%) 000 0.00 0.00

Agenda 7r Other lv,lalters

The Chairman gave shareholclers the opportunity to ask queslions or submit q!estons in advance in the

meetinQ room ln summary, the questionswere as follows:

Ms. Sirioorn Khattaoong. reoresentative ofthe Thai lnvestors Association lshareholder):Auditor's report,

notes to the financial statements.

. The directors' remuneration fo. the year 2026 is 2.768,000 Baht, with a meeting allowance of 15,000 Baht

per person per meeiin0.

. The remuneration forthe Audit Commitee for the year 2026 is 600,000 Baht.

. The remune€tion iorthe Nomination and Remunemtion Comrn ttee and the Corporate Governance Rsk

t\4anagement and Susia nab Liiy Conrrnittee s a meet ng allowance ol 15,000 Baht p€r person per meeling

100.00



Ms. Sirioom Khattaoono- reoresentative of the Thai lnvestors Association (shareholder): The company has

setaside a provsion for expected credit losses. would llketo knowwhlch groupofdebtors is expected to be

unab e to co Lectthis provs on.

Assoc.Prol Kamales Santivejkul.Ph.D. (Chief Executive Ofliced:The provision for expected creditlosses.

The company adheres to accountrng principles and standards using the Simplified Approach- A 100% provision is

set a s do lo r dou btfu debts lor rcceiva bles exceed ng 360 days. ln 2025, an expected credit loss prov sion of 1 1

mil on baht was set aside, compared to 13 mi lion baht n 2024. This decrease s due to debt sett ement irom UCEP

borrowers with receivables exceod ng 360 days.

The criteron for express ng an opinion is the recognit on of inpaUent medlcalseNice revenue The aud tor

expressed an unqua ifed op nlon. Why? Please exp a n

Airvice Marshal Rewedee Petchsuwan (Shareholder): How is the hospit€lclinic located on Rattanathibet

Road doing?

Assoc.Prol Kamales Sant velkul.Ph.D. (Chief Executive Officer): Cunent y, the hosp ta 's integrated clinic on

Rattanathibet Road provides child development seNices. lts performance is included in lhe ,inancial statements oi

Nonthave, Hospital Public Company Limited.

Ms Panpae Bunvaoukkana fShareho derl: I wo!ld ike to know how the company s manag ng the decrease

in nsurance company cllenls

Assoc.Prcf. Kamales Santiveikul.Ph.D. ichief Execulive Officer): Given lhe economic conditions bolh

domestically ancl internationally .. The medical business laces intense competition in terms of price, raw materbt

costs, and med cal personnelcosts, wh ch rnay rnpact performance and cause it to fa sho rt of expectat ons. The

hospita conUnues to focus on provd ng hlgh qua ty slandardized medica seNces to retain ex st ng and new

clrstomerc as we I as buid ng strong relationships with lnsurance clients and manag ng efficient nsurance claims

syslems lo ensure patienl salisfaction

Mr. Sittisak Kittivanaoanva. oroxv reoaesentiative of l\,,Is, Saksiri Wattanasoohonwong (shareho{der):What

business p ans and iniormation does the corapany have io ncTease Tevenue?

Assoc.Prof. Kamales Santiveikul Ph D. (Chief Executive Officed : lnvited Ms. Suvimol Sriprabhakon (Auditor)

toexpan The recogntion of npatient medica seNcerevenueisan mpofta nt a spect of hospital b usiness a ud ts.

FrorntheaudtofthehospitasrevenuerecognitonsystemandnteTnacontTosysiem,theauditorconclLldedthat

no rreou la rli es were found and that the nternalcontrolsystern was n good stand ng. Therefore, an unqua ifed

opin on was exp.essed in the noles to the fnancalstatements oJ the auditor s repo(



AlslLq@LKatralessE t tul-PX,D. €ti!I!rc!!lt!e!Xi!€d The company has a strategic plan to

n the We ness and n depth ana ysis sen/ices segments Th s iocLrses on develop ng c ear, cost

effectve check-up progmmsto renra n competitve n the marketand ta rget hea th-consc oLls ndiv duals of a lages.

whle maintain ng its strengths rn h gh qLra ty, standardized medica care and services

Note:Atota of27 sharehoders attended lhe meeting in person, and 21 shareholders gave proxy. A totalof43

shareholders The toial number of shares represented was 100,695,669, which is 62.93% ofthe total issued shares

The company hasverified thevoung resu ts.

t.,., /
(-4* (--

fno,,al-'bh't^"
(Assoc Prof Kamales Santiveikul Ph D )

D recto, Chlef Executive Ofiicer

(Dr Sravudth Sonth kaew M D )

Dlrector/ Hospita D rector

( t\46. Kingkamo Wongfak )

The company's secrelary

Meeting min!tes recorder

After the sharehoLders questons were satsfactorly addressed, the Cha rman thanked the shareho ders fortherr

pa(cpatonandconstructiveleedback.whch s valuab e for the hospita s management. The meeting w€s then

t\,4eeting adjourned at 12:07 PN,l.
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